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Address:

Goodenough College
London House
Mecklenburgh Square
London WC1N 2AB

Web: http://www.londonhouse.org.uk

Date:
12 June 2008

Time:
9.30am registration, 10.00am - 12.30pm
workshop

Overview:
**This will replace the previously scheduled
BE Forum.**

This workshop will offer the opportunity to
discuss what the restructure could mean for
members and to agree the forward work
programme of services, task groups and
member events given the renewed focus on
added value for members.

We would like to invite all members of BE,
the Infrastructure Forum and NCCTP as
well as Group members to attend this
meeting, and would particularly hope that



steering group members will be able to
make it.

Organisers:

Constructing Excellence - London
Warwick House

25 Buckingham Palace Road

London

SW1W OPP

020 7592 1100
helpdesk@constructingexcellence.org.uk
http://www.constructingexcellence.org.uk

Contact Information:
Amanda McHutchison or Michele Kane

Event Booking Information:

Session:

Constructing Excellence
Announces Restructuring -
London

Start date: 12 June 2008
End date: 12 June 2008
Price: £0.00 Free to attend
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1.0 First Session
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2.0 Table Discussion

: Corus
Suppliers - o
< — .St Gobain Distribution

— GF Tomlinson
Tablegioiit |9 e

- Quantity Surveyors /M

.. PML Group?

Comms / PR Whats going on newsletter need to add greater value

Sustainability P Greater focus on waste management

Longer term view required

Issues Focus | Broaden focus away from just new build
—L\ Stronger focus on FM

All of supply chain needs to be engaged

F

ks Feel excluded from CE
: . -_Inclusivity 3 ) ;
g Table Discussion -_Suppliers | Greater output that is relevant to suppliers

l _Greater manufacturers engagement

Adherence to Egan principles

(" Convince Clients that WLV and collaborative working is the future

s
" Collaboration
Collaborative framewaorks

The much needed voice for construction

" Demonstrations of added value

. Key themes < With like minded people
Networking /

~ With unlike minded pecple

& Best practice info and guidance

Members should create similar outputs/alliances as in the
i Birmingham Collaborative Partnership exemplar

Different party interest
__Contractors must do more to align interests

~_Interests

3.0 Open Feedback

3.1 Information
- Non members should buy information

3.2 Regions

- Should be supported, but stronger links are required with the centre as they carry the brand
« Cost issues

3.3 Comms
- Better communication to members of activities/outputs

. '“) Must remain leading industry communicator with the government

« W Must remain leading industry communicator with the supply chain
- News letter needs to be more punchy/relevant

34 PR
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- Greater use of endorsements from others

« Build the brand awareness

« Control the brand

- Each member needs to feel that they are ambassadors for CE

3.5 Longterm
« KPI bench marking will support long term improvements

3.6 Other associations
« CE position must be mapped and fit established
. Strategic forum need to be influenced if government want to use them a collective voice for
construction

3.7 Working groups (WG)
. =/ Consolidation of different forum WG

3.8  Perceptions
@ Membership still feels personal not organisational

3.9 Research
- National Platform is important and CE should leverage its input
« Creating information should not be a priority
« Application of what we know is more important

3.10 Governance
- Values
Members should sign up to the values of CE
« Mission
@ still valid
- Vision
Move to one entity
@ still valid

3.11 CE leadership
« Strong leadership required
« Succession planning is important and should be addressed

3.12 Events
- Accreditation for attendance at events (CPD or training point etc)
- Perhaps CE own collaboration point system or similar
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Appendix A. Delegate list

Constructing Excellence Announces Restructuring CONSTRUCTING
12th June 2008 - London n EXCELLENCE
DEIQQate list in the built environment
First E ~ |Company Name T
Jim Barrack Jim Barrack Consulting
Tony Blanch Costain Group
Sarah Bowden Arup
Andrew Bowles Sheppard Robson
Alan Bramwell Clancy Consulting Ltd
Andy Brown MLogic (part of the Mace Group)
Calin Challenger AMT-SYBEX
David Crewe Turner & Townsend

v |Richard Dixon Corus i
John Findlay Balfour Beatty Infrastructure Services
Christopher Gilmour HBG UK Limited
Mark Hannam The Alliance
Keith Hayes Mansell
Bill Hewlett Costain Ltd
Paul Hodgkinson Simons Construction Ltd
Naithan Keeping Jewsen Ltd (SGBD)
Mourad Kreifeur Ets Dahlouz

& Raod Leigh Saint Gobain Building Distribution 2
Danny Lloyd Turner & Townsend

\/ Trevor Lowe Gleeds c

« |Suzanne Lynch Gleeds -
Sandy Mackay BRE
Brendan Morahan Taylor Woodrow

J v Newton G F Tomlinson Birmingham Limited c

James Pargeter Drivers Jonas
Thierry Se Severac Bouygues UK
Chris Slezakowski SIG ple

V/|Tyron Stalberg PML Group
Adam Turk Polypipe Terrain

/" |Stephen Underwood Kier He
Stuart Wainwright Defence Estates
Peter Whittington BERR
Robin Wilkin Management Process Systems
Adrian Wilkins Faithful+Gould
Paul Wilkinson BIW Technologies
Martin Winstone Segro plc
SPEAKER - s e e i P e 5
Vaughan Burnand BE Forum
lan Reeves Infrastructure Forum
Don Ward Constructing Excellence
STAFF i o -

k/ Jonathan Adams Constructing Excellence
Peter Cunningham Constructing Excellence
Jonathan de Souza Constructing Excellence
Michele Kane Constructing Excellence
Amanda McHutchison Constructing Excellence
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