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Event Details 

Event: 

Constructing Excellence 

Announces Restructuring - 

London 

Address: 

Goodenough College  

London House  

Mecklenburgh Square  

London WC1N 2AB  

Web: http://www.londonhouse.org.uk

Date: 

12 June 2008 

Time: 

9.30am registration, 10.00am - 12.30pm 

workshop

Overview: 

**This will replace the previously scheduled 

BE Forum.** 

This workshop will offer the opportunity to 

discuss what the restructure could mean for 

members and to agree the forward work 

programme of services, task groups and 

member events given the renewed focus on 

added value for members. 

We would like to invite all members of BE, 

the Infrastructure Forum and NCCTP as 

well as Group members to attend this 

meeting, and would particularly hope that 



steering group members will be able to 

make it.  

Organisers: 

Constructing Excellence - London 

Warwick House 

25 Buckingham Palace Road 

London 

SW1W 0PP 

020 7592 1100 

helpdesk@constructingexcellence.org.uk

http://www.constructingexcellence.org.uk

Contact Information: 

Amanda McHutchison or Michele Kane 

Event Booking Information: 

Session: 

Constructing Excellence 

Announces Restructuring - 

London 

Start date: 12 June 2008 

End date: 12 June 2008 

Price: £0.00 Free to attend  

Book Now
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1.0 First Session 
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2.0 Table Discussion 

 

3.0 Open Feedback 

3.1 Information 

• Non members should buy information 

3.2 Regions 

• Should be supported, but stronger links are required with the centre as they carry the brand  

• Cost issues 

3.3 Comms 

• Better communication to members of activities/outputs 

•  Must remain leading industry communicator with the government  

•  Must remain leading industry communicator with the supply chain 

• News letter needs to be more punchy/relevant 

3.4 PR 
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• Greater use of endorsements from others 

• Build the brand awareness 

• Control the brand 

• Each member needs to feel that they are ambassadors for CE 

3.5 Long term 

• KPI bench marking  will support long term improvements 

3.6 Other associations 

• CE position must be mapped and fit established 

• Strategic forum need to be influenced if government want to use them a collective voice for 

construction 

3.7 Working groups (WG) 

•  Consolidation of different forum WG 

3.8 Perceptions 

•  Membership still feels personal not organisational 

3.9 Research  

• National Platform is important and CE should leverage its input 

• Creating information should not be a priority 

• Application of what we know is more important 

3.10 Governance 

• Values 

 Members should sign up to the values of CE 

• Mission 

  Still valid 

• Vision 

 Move to one entity 

  Still valid 

3.11 CE leadership 

• Strong leadership required  

• Succession planning is important and should be addressed 

3.12 Events 

• Accreditation for attendance at events (CPD or training point etc) 

• Perhaps CE own collaboration point system or similar 
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